{ PUBLIC: from 1 950 € Excl. vAT*

PRIVATE: from 10 400 € Excl. vAT*

*Applicable rates from 1/1/25 to 12/31/25

2 DAYS (14 h) @ ._

SAFe® LEAN 2
PORTFOLIO MANAGEMENT

PRODUCT LEVEL 1 (0 TO 2 YEARS)

Participants will be able to take the SAFe® 6 Lean Portfolio Manager (LPM) certification
exam after this training.

Target audience and prerequisites

v Executives, Portfolio Managers and all Portfolio Management Office stakeholders (Enterprise Architects, Business
Owners, etc.)
v Agile Coaches, RTE, EPIC Owners

v  SAFe Program Consultant

To join this course, you have to have attended an Agile Fundamentals course or have worked in a SAFe®

environment.

Training objective ‘ A

Master the skills needed to succeed in an Agile environment at scale:

C.,

Understand portfolio management and link it to corporate strategy
Elaborate a strategy in line with your organization's objectives
Establish portfolio vision and plan for LPM implementation

Establishing a flow with the Kanban Portfolio

LS 8%

Coordinate value flows and measure LPM performance
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Training program (015 ()

MODULE 1 Introduction to Lean Portfolio Management

+ Identify the problem with traditional project management
+ Define the structure of a LPM

AGILE OPERATION STRATEGY

MODULE 2 Portfolio vision and strategy

+ Link portfolio to corporate strategy
+ Build the portfolio roadmap

VALUE MANAGEMENT OFFICE LEAN PORTFOLIO MANAGEMENT

MODULE 3 Executing the vision with Epics

+ Define Portfolio Epics
+ Estimate the cost of an Epic

LEAN AGILE CENTER OF EXCELLENCE EPICS

. Portfolio budget

+ Defining the budget and its guardrails
+ Strategic Review and Portfolio Sync

@ PORTFOLIO SYNC

MODULE 5 Portfolio flow management

« Establish your portfolio flow
* Prioritize Epics

PRIORITIZATION FLOW



SAFe® LPM

Training program

Operational management

« Coordinate the value chain

+ Execute the program

Measuring the performance of your portfolio

* Principles of OKRs and KPIs

+ Compliance management

Acquired skills assessment

) Acquired skills are assessed throughout the course by the trainers.

At the end of the session, participants will receive a certificate of completion.

\7

If you have a specific need, contact us at academy@thiga.fr to discuss it and
develop a training program tailored to your needs.




Thiga Academy

Our support

Teaching method

Practical work accounts for around 40% of the course. This is complemented by 40% of theory and 20% of discussion
between participants and trainers, to ensure that the content is adapted to each participant's individual context. A "red
thread" product will be used as a case study to run all the workshops.

Practical information

Sessions are designed for groups of 6 to 10 Sessions are designed for groups of 6 to 12
participants. We can organize training on our participants at our Paris premises. Registration is
premises in Paris, on your premises, or remotely, open until the day before the training session,
up to 7 days before the scheduled date, subject to subject to availability of places and receipt of a
availability and receipt of a signed agreement. signed agreement before the session.

We adapt our services for people with disability upon request.

Special rates for individuals and self-employed people (please contact us).

A tailor-made offer

Thiga Academy can create customized courses for all your needs, from ten to several
hundred participants.

Onboard new team members +/ Retain talents

Internal transformation support +  Create internal career paths



Thiga Academy

Our trainers and alumni

Our trainers

Our training courses are led by one of our experts, who act as trainers, program designers, and consultants. They

combine their professional experience with pedagogical skills to support your skills development.

What our Alumni say

A training course given by someone who knows what he's talking about, who's really experienced in the
field, in methodology. It's good to get reminded of essential concepts (northern star, metrics, perpetual
questioning...).”

Vincent — Freelance Product Manager

A very warm welcome from the Thiga team, especially from our trainer. Her feedback was very enriching,
and she knew how to adapt certain elements to her audience (and to me in particular).”

Océane — Product Designer at RCA

Our Partners & Clients

Doctolil
mesftic
Cartier

Sclénelder

Electric

Bsnep sideezer  @wmanomano ® ®bB(aBlaCar
#\ Aecor ClubMed?  DEcaTHON |'OREAL radiofrance
c,;,@ﬂ Qare @POINT.P £ NiCKEL Q) einti

- SOCIETE
M e bouygues gy @ france«tv GENERALE



Thiga Academy

Our training path

A

Product Builders

Product
Basics o to 2years
o e ¢
Product Figma Product Product
Owner Advanced Manager Marketing
2days 2days

1day

PRIVATE ) ( PUBLIC )

2 days

Product Culture Advanced
awareness Product Owner
1day 2 days

PRIVATE PRIVATE ) (PUBLIC )

Agile Awareness

Product Tech for PM
Designer avec a le wagon
2days 1day

Product Builders
2-4 years

1day
Product Builders
PRIVATE
4-5 years and above
@
Lead Product
Manager
2 days

PRIVATE ) ( PUBLIC )

Data Advanced
Informed Product
PM Manager
2days 2days

PRIVATE ) ( PUBLIC ) PRIVATE ) (PUBLIC )

Design Product
System Soft Skills
2days 2days

PRIVATE ) (PUBLIC ) PRIVATE

Discovery
Discipline
2days

Product Leaders
4-5 teams and more

PRIVATE ) ( PUBLIC )

Building a strong

Unlock your
team's power

product

organization avec @ILL
1day 18 hours
(PusLiC) (pusLic)

Create and Scaling your
implement a Proquct

Product strategy organization

1day 1day
{ !aJF'H(‘/ A
4 : B

(‘pusLIC )



Thiga Academy

About Thiga

Our books on Product

We have written and published several books on Product Management
and Product Design. Our goal? To provide the Product community with
actionable advice and methods, from mastering the basics of Product
Management to setting up a full-fledged Product organization. Our
entire training curriculum is built around these books.

The Product Conf’

LPC (La Product Conf’) brings together inventive and ambitious Product
People who seek to share their experiences and discover the best
ways to turn their ideas into reality. We empower the European
Product community to promote the product mindset within their
organizations.

Our Media

Explore our media platform, designed to inform and inspire today's and
tomorrow’s Product leaders. You'll find everything you need to fuel
your Product journey: practical guides, thought pieces by leading
experts, thematic series, and in-depth articles.

In short, original content to get you through the doors of the best tech
companies.

COntaCt 23, rue Taitbout

David SCHUSTER 75009 PARIS

Thiga Academy Director ACADEMY 3 Auber
+33 183750543

academy@thiga.fr
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